
 

SUPPORTING PARENT ENGAGEMENT GRANTS 2020 

Tips for P&Cs applying for grants 
 

The Supporting Parent Engagement Grant can help P&Cs secure the resources they need to develop a greater level of parent involvement at their school 

and/or add to their P&C skill set. The Parent Engagement Grants are non-competitive. Each application will be assessed to see that it meets the funding 

criteria (appendix 1 of the funding guidelines) on its own merits, not in relation to any other application. 

PROJECT IDEAS 

Parent engagement 

Thinking about Parent Engagement 

The Australian Research Alliance for Children and Youth (ARACY) defines parent engagement as ‘… all people in the life of a child or young person working 

together to create a stimulating and supportive environment for their learning and development.’  Council believes for this to be achieved parents and 

carers need first to feel: 

• comfortable in the school and in engaging with school staff; 

• a sense of belonging; 

• supported by the school; and 

• that they have something to contribute to school life and their children’s education. 

Every school has its own culture, existing level of parent engagement, strengths and weaknesses and barriers to participation. But within every school there 

will be a group of parents who find being involved in school difficult for a variety of reasons.  Reaching these parents is challenging and we have included 

some ideas at the end of this document to get you thinking about projects and activities to begin a conversation with parents that may be less engaged.  

https://www.education.act.gov.au/about-us/all-news-and-news-alerts/news-items/june-2020/grants-to-support-parent-engagement-and-build-pandc-associations
https://drive.google.com/file/d/1x2OCUtStGyfC80Ne9Ua78bEl3he-q7Uz/view


The types of projects you undertake will depend on where your school community is in terms of parent engagement and involvement. If participation is 

generally low, you may look at how you can support more parents being involved at school with community building activities (we’ve called these ‘soft’ 

activities) as well as increasing their capacity to recruit volunteers. 

Those P&Cs with relatively good parent engagement could spend more time on looking at ‘mid’ or ‘hard’ level activities.  

There are some tools to help you see where your community is now (see the end of the Council document on Aligning your grant application) 

Brainstorming Parent Engagement ideas 

 A P&C meeting, with input from staff and the school’s leadership team might be a great place to think about project ideas aimed at enhancing parent 

engagement.  

Start by thinking broadly: 

• Target engagement: ask your school to collaborate on a project or working group to identify which parents/groups would benefit from engaging more 

with school life and ways they might consider engaging.  

• Leverage current interests/school focus: is there a particular focus or set of interests your school community has which can be expended eg. Vegetable 

gardens, environmental focus, arts focus (murals etc). These are good starting points for community projects where parents and staff come together to 

create something which helps instill pride and builds relationships.  

• Take a community development approach: projects which will empower your school community, develop personal skills, create a supportive 

environment for people to participate in school actions.  

• Consider what barriers are stopping current parent engagement, such as:  

o Parents who have bad school experiences 

o Parents who feel their skills are inadequate 

o School staff buy-in (staff member ‘liaison role’). 

o COVID restrictions 

o Parents who are time short. 

o Parents from cultural and linguistically diverse backgrounds. 

• Consider a parent survey: ask parents which activities/projects would they be likely to participate in. 

• By doing the above, you can take a step toward Co-design – projects designed by both parents and staff (see below in ‘Alignment’) 

• Consider start with an audit of parent involvement: (see end of this document). 

Here are some ideas the Council team came up with: 



 

Examples of potential projects 

SOFT PROJECTS:  
(parents and staff mixing, no pressure, safe, 
fun, no obligation, social event, face-to-face) 

MID – LEVEL PROJECTS 
(minimal obligation, flexible 

arrangements) 

HARDER PROJECTS 
(significant time and effort and resources required) 

• Extension of athletics carnival to include 
parent activities (races, BBQ etc.) 

• Preschool playgroups supported by 
Playgroups ACT and CSD. 

• Overnight camp out at the school 

• After school playdate with fun activities 
and catering eg. Obstacle course, games). 

• Stay and play: chalk drawing, sports 

• Garden building and take home herb pot 

• Mural painting with artist, parents and kids 
(High Schools) 

• Lego competition and art display (wine & 
cheese, artist, parents activities) 

• Questacon incursion with family activities 

• Library sewing workshop (library bags, 
cushions) 

• Build a pizza oven (High Schools) and have 
regular pizza nights 

• Building with pallets workshop. 

• Class networks/class parent reps 
 

• Working bees 
 

• Student news network including 
parents 

 

• P&C committee recruitment 

• Information evenings: speakers, cluster schools 
 

• Developing operational manuals or info graphics 
https://designmanagers.com.au/?attachment_id=1987 

 

• Build on activities in school 
Eg. – maths activities 
Today’s learning. (eg. Chicken workshops) 
 
 
 

 

 

 

 

https://designmanagers.com.au/?attachment_id=1987


Building P&C skills 

Since the P&C is a major way to facilitate families to be involved with the school, for parents to be consulted, and an important part of improving home-

school partnerships, having a successful and sustainable P&C is key. Up-skilling P&C members and coming up with ways of passing on their knowledge 

reliably to future committees are ways to improve the capacity of the P&C and ensure it continues to exist, flourish, and appeal to parents.  

Training ideas: 

• Strategic planning or Governance (especially in relation to OOSH/Canteens) 

• Book keeping 

• Conflict resolution, managing difficult people. (see www.crs.org.au) 

• Volunteer management  

• Media and promotions to help grow your P&C. 

Specific courses/training providers: 

• NFP Law  https://www.nfplaw.org.au/training.  Brochure with pricing Offer both face-to-face training and webinars customised for: 
o Charities, not-for-profits and social enterprises wanting to make sure their staff and boards are aware of their legal obligations. 

o Local councils as part of their community development programs. 

o Peak bodies providing training opportunities for their members.          

• Volunteering ACT Essentials for Volunteer Managers – 1 day This workshop covers the volunteer management cycle: from planning 

the involvement of volunteers, to their recruitment and ongoing management, supervision and recognition. The course introduces the 

legal requirements underpinning volunteer involvement and examines volunteer motivations. Practical tools are provided, and time is 

allocated for you to begin using these tools in preparation for implementing them in your workplace. Morning tea and light lunch 

provided. 9:00 am - 5:00 pm $250 – $350 August 27 

• Media School Marketing Strategy for P&Cs (online) Phil has extensive experience in teaching – including many years in Communication 

Schools at universities in Australia. He set up practical advertising courses at Charles Sturt University and the University of Western 

Sydney. He began teaching social media at uni in 2009 and by the end of the year had won the UWS Vice Chancellor’s Award for his 

work. Phil has also taught Content Marketing at General Assembly in Sydney. https://mediaschool.com.au/social-media-marketing-training-

course-sydney/ 

• Institute of Community Directors Australia (ICDA)  https://communitydirectors.com.au/ Australia’s best-practice governance network for not-for-

profit boards, committees, councils, schools, and their staff. Tailored Training Publication 

https://www.nfplaw.org.au/training
https://www.nfplaw.org.au/sites/default/files/media/NFP_Law_Training_Brochure_2020_2021.pdf
https://www.nfplaw.org.au/training/individuals
https://mediaschool.com.au/social-media-marketing-training-course-sydney/
https://mediaschool.com.au/social-media-marketing-training-course-sydney/
https://communitydirectors.com.au/
https://communitydirectors.com.au/uploads/general/ICDA/Training/TailoredTraining_Orgs2017.pdf


PROJECT EVALUATION (section 4 of application) 

In planning projects/activities P&Cs should think about how these can be evaluated. 

Some ideas: 

• Surveys 

• Quantitative information: 

o how many participated in activities 

o More volunteers? 

o Hard outcomes of projects – products produced,  

o COVID restrictions will impact on numbers of parents able to participate on-site. 

o Number of volunteers undertaking training. 

 

• Qualitative Information: 

o School staff reporting (anecdotal) 

o Parent reporting 

o More contact with P&C (new faces at P&C meetings/events?) 

o Ongoing benefits/ spin-off projects programs 

o Describe how increased skill level has improved P&C operations. 

 

ALIGNMENT 

- linking your grant application to current parent engagement research and/or the Directorate’s Future of Education 

Strategy (Grant application section 2A, Question 25) 

This section of the grant application does not need to be comprehensive, you are just looking for a link to research or the Directorate’s strategy 

for your project. It could be as simple as quoting a relevant sentence from one of these, and asserting that your project aims to help in 

this area. Areas that are likely to link to your project are mentioned below to try to help with this – pick an area or two and mention it in your 

application. 



Directorate’s Future of Education Strategy 

One component of this key planning document for the Education Directorate is “Strong communities for learning”. This recognises that 

“Through schools, children and their families connect with each other and form enduring relationships. Schools are an integral part of a broader 

human service system that builds relationships and brings services and people together to meet the diverse needs of children and their 

families.” (See this page) 

This section talks about “collaborative partnerships between schools, government and community service providers”, “making parents and 

carers active participants in school life,” and schools being “community hubs for people beyond current students, such as their families”.  If 

your project fits this description, refer to this in the ‘alignment’ section. 

 

Current parent engagement research 

There are a number of ways in which your project might connect with current research. 

Current research is summarised in this massive report from ARACY. We have tried, below, to pull out some ideas with the hope that one of 

these may easily connect to your project. You can then refer to this in the Alignment section of the grant application. 

Listening to, and co-designing with, families and parents 

The 2020 Guide to Parent and Family Engagement by ARACY emphasises the need for schools to listen to families and design engagement 

activities with them (co-design). If your idea for a project comes from listening to parents’ ideas or discussions with parents, or was co-

designed between the P&C and school, this could be worth mentioning.  

For example, the ARACY report urges schools to change mindsets: “shifting from doing to and for families to co-creating with them” (page 26) 

“Co-design / Co-creation is when schools harness diversity and build inclusion by bringing diverse people together to collectively generate 

ideas to design or create solutions to shared problems, together. Co-design or co-creation with families requires schools to value and harness 

what families bring. The approach involves asking questions, listening, empowering, sharing perspectives and information, partnering, 

implementing, and assessing new approaches and solutions, and supporting parent leadership and advocacy for educational equity and 

change. (page 4) 

Similarly: 

https://www.education.act.gov.au/our-priorities/future-of-education/resources/The-Future-of-Education-An-ACT-Education-Strategy-for-the-Next-Ten-Years
https://www.aracy.org.au/documents/item/647
https://www.aracy.org.au/documents/item/647#page=26
https://www.aracy.org.au/documents/item/647#page=4


“Some of the approaches to meeting the challenges of embedding parent and family engagement are presented in a Search Institute report: 

From a primary focus on... Toward an emphasis on... 
1. Starting with messaging to families 1. Starting with listening to families 
2. Providing programs for families  2. Building relationships with families  
3. Buying into negative stereotypes of families 3. Highlighting families’ strengths, even amid challenges 
etc   

“ (page 27) 

Examples of successful practice 

The ARACY report includes a long list of simple ideas and suggested practices that have been shown by ARACY’s extensive research to be 

effective, plus some case studies of specific examples (page 69-87 practices and examples are listed by age group/school type, so you don’t 

have to look at all 20 pages!). If your project looks a bit like one of these examples, you could refer to this to show that your project 

aligns with practices which current research shows are effective. 

Meeting teachers 

If your project helps parents and teachers interact and build their relationship, you could note that: Good Family-school partnerships are built 

around positive parent-teacher relationships that focus on mutual communication and support (Parent Engagement in ACT Schools: Good 

Practice Case Studies Report, June 2017) 

Busting barriers 

The ARACY report also addresses “busting barriers” to parent engagement (page 46). By listening to parents and changing events to suit 

them, your grant project might be helping to reduce these barriers: 

  

“Consider some of the barriers to family engagement practices – have you noticed that they are often comments made about parents and 

families? Have your ever heard yourself or other school staff make similar comments? How could you counteract some of these?  

Parents don’t care/ 
aren’t interested  

• Could it be that parents are interested in their child’s learning, but not as interested in interacting with the 
school? The two are not the same.  
• In high school family engagement is more likely to be happening at home, through conversation, in the car, 
and during times when families are together. Schools might not ‘see’ this. 

https://www.aracy.org.au/documents/item/647#page=27
https://www.aracy.org.au/documents/item/647#page=69


Parents don’t show up, 
or the same people 
show up each time 

• Consider carefully the times and venues chosen for school-led activities.  
• Try asking parents themselves, although take care to consider how this may be interpreted. (Invest time in 
building a relationship first). Ask parents who do attend things regularly why others may not. 

Parents only contact us 
when there’s a problem 

• Many families may feel the same way when their child’s school contacts them!  
• Parents and families are partners: it is important to invest the time early on to form bonds, so that any 
challenges that arise can be addressed from a position of mutual understanding. 

“ 

Surveys 

Surveys of parents are also supported by research: 

“Surveys are a powerful way of ensuring that all members of your school community can have their voice included in any information gathering 

you do. The results can provide a snapshot at a point in time, shining a light on practices, and helping to highlight strengths to build on and 

areas for improvement. Conducting surveys on a regular basis, e.g. once or twice per year, can also help track trends and impacts of actions 

taken. Questions can be tailored for different target audiences, such as school staff or parents and families. 

It may be useful to host discussion groups for parents and families to discuss the survey findings so that you might hear from a wider range of 

perspectives and can use the results to ‘unpack’ or ‘tease out’ even more views.” (ARACY report page 55) 

Page 56 of the report has advice for making parent surveys successful. 

Improving partnerships and making them more sustainable 
The Family-School Partnerships Framework provides a set of principles for developing partnerships. (See ARACY Report, page 54) It identifies 

seven key areas to consider when planning partnership activities:  

1. Communicating  
2. Connecting learning at home and school  
3. Building community and identity  
4. Recognising the role of the family  
5. Consultative decision-making  
6. Collaborating beyond the school  
7. Participating.  
 
For each area, important practices have been identified and there is an assessment tool for reflecting on where your school is currently for each 

area and what could be improved. 

https://www.aracy.org.au/documents/item/647#page=54


P&Cs and schools could use these Grants to target one of these practices and seek to improve it in the school; moving the 

school/parent partnership along the continuum towards a level of sustainable engagement. 

Below are the assessment tools for the most relevant of the seven areas for P&Cs and these grants – (1) Communicating; (2) Building 

community and identity; (5) . Consultative decision-making; (7) Participating; as well as a table to look at the school’s practices overall. We 

hope these might help you think about potential projects and place them in a framework consistent with current research in the area. 

You can find the whole Assessment Matrix here. 

 

Assessment Tool: Key Dimensions 

Key Dimension: Communicate 

Effective communication is a two-way exchange between families and schools that involves information sharing and opportunities for schools and families to 

connect and collaborate. 

Outcome 

Regular two-way communication between families and the school, using a range of strategies that effectively seek, contribute to and share information about 

students’ achievements and learning needs, school policies, practices and community initiatives. 
 

Elements 

of effective 

practice 

Stage of engagement: Developing Stage of engagement: Building Stage of engagement: Sustaining 

Your 

current 

stage 

Use a variety of 

communication 

methods to 

seek and 

share 

information 

The parent representative body and school keep 

families informed of upcoming events in a variety 

of ways, including regular print and electronic 

notices, in the languages spoken in the 

community.  

For example, the school uses newsletters, 

fliers, email, automated phone calls and text 

messages in the home languages of families 

as needed. 

School staff collaborate with the parent 

representative body to develop connections 

with families through multiple two-way 

communication tools, including personal calls, 

emails and notes. 

For example, parents who are not fluent in 

English are given up-to-date information 

through bilingual staff or parent volunteers 

available at convenient times. 

Families, the community, and school staff 

communicate in numerous interactive ways, 

both formally and informally.  

For example, school and parent leaders take 

part in community forums, use appropriate 

forms of media, including community radio 

and newspapers, and networks, including 

online social networking, to engage parents. 

Not there 

yet 

Developing 

Building 

Sustaining 

Don’t know 

https://docs.education.gov.au/node/44026


Report 

student 

achievements 

in culturally 

sensitive and 

respectful 

ways 

Information about student achievement is clearly 

communicated to families in relevant community 

languages.  

For example, interpreters are used during 

parent-teacher interviews. 

Teachers implement a systematic effort to 

maximise participation at parent-teacher 

meetings. 

For example, translating information into 

community languages, holding the 

meetings at a variety of locations, offering 

flexible times, follow-up telephone calls to 

parents who do not reply to invitations. 

School in collaboration with the parent 

representative body offers information to families 

to assist them to participate collaboratively in 

parent teacher conversations.  

For example, a calendar of meetings to 

review assessments and testing programs, 

such as NAPLAN, is published at the start of 

the school year. 

Not there 

yet 

Developing 

Building 

Sustaining 

Don’t know 

Consult with all 

families to 

identify issues 

and concerns 

within the 

school 

Leaders of the parent representative body and 

representatives from the school staff complete a 

parent involvement survey. The results guide the 

development of parent involvement programs.  

For example, the executive of the parent 

representative body and the principal meet to 

discuss the survey results and plan strategies 

to address the findings. 

The parent survey is translated into relevant 

community languages and communicated in 

various ways, including in person, online, in 

print and by phone, and made available to all 

families. Results are posted on the school’s 

website and discussed. 

For example, the parent representative 

body organises a range of activities to 

discuss survey results with families and 

seek additional feedback. 

Parent survey results are reflected in the 

school plan. 

For example, programs, policies and practices 

are developed collaboratively by students, 

teachers, school leaders, families and 

community members to meet the needs of 

families as identified in the survey. 

Not there 

yet 

Developing 

Building 

Sustaining 

Don’t know 

Ensure that all 

families have 

access to 

school leaders 

School leaders have a visible presence within the 

school. 

For example, school leaders make a point of 

being at the school’s entrance when families 

drop-off/pick-up their children. 

The principal and other school leaders meet 

regularly with parents in small groups or one-

to-one as needed, in school and in different 

community locations. 

For example, school leaders and leaders of 

the parent representative body organise 

meetings with families at various sites to 

discuss issues such as homework 

expectations and changes to school policy. 

The school has formal and informal structures to 

support families to hold conversations with 

school leaders. 

For example, the school provides families with 

a range of contact options and operates an 

‘open door’ policy for families. 

Not there 

yet 

Developing 

Building 

Sustaining 

Don’t know 

 

 

 

 

 



Key Dimension: Build community and identity 

Inclusive school policies, practices and programs build a welcoming culture of inclusion and belonging for all families that reflects and respects diversity within 

the school’s community. 

Outcome 

School policies and practices, learning activities and community building initiatives have built a welcoming culture of inclusion and belonging that reflects and 

respects the diversity within the school community 

Elements 

of effective 

practice 

Stage of engagement: Developing Stage of engagement: Building Stage of engagement: Sustaining 

Your 

current 

stage 

Develop strong 

relationships 

with all families 

Families are made feel welcome when they 

enter the school. 

For example, a staff member, using the 

family’s home language, gives new families 

information about the school and a tour of the 

school. 

Family volunteers work in the front office to 

provide information and support to families 

and schools. 

For example, a help desk is established 

and staffed by family volunteers, fluent in 

various community languages. 

The school employs a liaison officer to help 

families and community members become more 

engaged in school. 

For example, the liaison officer calls new 

families to invite them to attend school 

activities, offering to pick them up or meet 

them at the front of the school. 

Not there 

yet 

Developing 

Building 

Sustaining 

Don’t know 

Create a 

family-friendly 

atmosphere 

The school is easy for visitors to navigate, and the 

community knows what is going on at the school. 

For example, signs clearly direct visitors to the 

front office and an outside noticeboard keeps 

the community informed of upcoming events. 

The school is welcoming to families and 

community members. 

For example, morning tea playgroups and 

other activities scheduled for families to 

meet staff, learn what is happening at 

school and celebrate children’s learning. 

The school is a welcoming place where all families 

can drop in and connect with school staff and 

other families. 

For example, the school’s parent 

representative body and staff together create 

a family resource centre, with information in 

various languages about the school and 

community, and staffed with family volunteers 

or school staff. 

Not there 

yet 

Developing 

Building 

Sustaining 

Don’t know 



Facilitate 

connections 

between 

families 

The school takes steps to help families get to 

know other families in the school. 

For example, the school organises welcome 

social events throughout the year and 

maintains a school blog for parents to stay 

connected. 

The parent representative body provides 

opportunities for families to get to know each 

other. 

For example, the parent representative 

body’s newsletters provide information 

about its activities and strategies to help 

families build networks. 

The parent representative body and school staff 

jointly develop programs to help parents connect 

with each other. 

For example, the parent representative body 

collaborates with school staff to jointly plan an 

orientation program at the beginning of the 

year and distributes a calendar and school-

wide directory with staff and parent listings. 

Not there 

yet 

Developing 

Building 

Sustaining 

Don’t know 

Respect and 

celebrate the 

diversity 

within the 

school 

community 

Teachers ensure that resources, classroom 

lessons and activities are inclusive of the 

diversity within the school community. 

For example, Aboriginal Education committees 

are involved in planning and implementing 

Aboriginal studies and education programs. 

School, families and community members 

work together to celebrate the diversity within 

the school. 

For example, the school community 

coordinates a whole school approach to a 

specific day for celebrating the diversity 

within the school, such as on Harmony 

Day. 

School collaborates with families and community 

agencies representing all backgrounds to improve 

cultural understandings. 

For example, the school and community 

jointly deliver cultural awareness training for 

staff. 

Not there 

yet 

Developing 

Building 

Sustaining 

Don’t know 

 

 

 

 

 

 

 

 

 

 

 

 



Key Dimension: Consult on decision making 

Families are represented in the school decision making processes through parent bodies, committees and other forums. 

Outcome 

School policies, practices and programs support families to be partners in their children’s education. Families are active and equal participants 

in decisions affecting their children in and out of school. 
 

Elements 

of effective 

practice 

Stage of engagement: Developing Stage of engagement: Building Stage of engagement: Sustaining 

Your 

current 

stage 

Ensure that all 

families have a 

voice in 

decisions that 

affect their 

children 

The school informs families about issues or 

proposed changes, and gives them an opportunity 

to respond.  

For example, the school informs families in 

advance about changes in school activities, and 

offers contact information in case families have 

questions. 

Family and community networks are used by 

the school to involve families in relevant 

decision making.  

For example, the school has strong links with 

local community groups who provide advice 

about Aboriginal education or resources for 

culturally and linguistically diverse 

communities, and uses these links to reach out 

to families. 

The school develops a policy to ensure that 

parents have an equal voice in all relevant 

decisions that affect children. 

For example, the policy establishes a mechanism 

for parent initiated suggestions to change policy 

and review programs. 

Not there 

yet 

Developing 

Building 

Sustaining 

Don’t know 

Involve families 

and 

community 

members in 

whole-school 

planning and 

evaluation 

processes 

The school uses a variety of strategies to seek 

input and involvement from families and 

community members. 

For example, the school holds focus groups and 

community discussions throughout the community 

to identify issues. 

The school and parent representative body 

hosts meetings with families and school 

personnel about programs and policies to gain 

their ideas and feedback. 

For example, meetings are held at the school 

and community settings during the day and 

evening with interpreters as needed, to 

evaluate the school’s literacy program. 

The school develops a policy to ensure that 

families and community members contribute to 

whole-school planning and evaluation processes. 

For example, the diversity within the school 

community is reflected in the composition of all 

school committees. 

Not there 

yet 

Developing 

Building 

Sustaining 

Don’t know 



Develop an 

effective 

parent 

representative 

body that 

represents all 

families 

The school encourages and supports the 

development of a parent representative body. 

School and parent leaders reach out to families 

who are not involved at the school to identify 

interests, concerns and priorities. 

For example, parent leaders and school staff meet 

with families at community gathering spots and 

activities to build membership of the 

representative body. 

Families from different cultural groups are 

supported to become involved in the activities 

of the school representative body. 

For example, services such as interpreters 

during meetings, transportation and childcare 

are consistently provided for school-based 

events and school events held in community 

locations. 

Parent committee leaders participate in a 

leadership induction program and attend ongoing 

leadership training. 

For example, all parents interested in leadership 

roles in the school are invited to participate in a 

leadership induction program. 

Not there 

yet 

Developing 

Building 

Sustaining 

Don’t know 

Develop parent 

leadership 

capacity 

Parent representative body leaders reach out to 

parents from diverse backgrounds and invite them 

to become involved in the school. 

For example, leaders greet families as they bring 

their children to school events, and get their ideas 

for family learning activities. 

Principal and parent representative body 

leaders recruit interested families from all 

backgrounds to volunteer, sit on committees 

and run for office. 

For example, leaders survey families to find out 

their interests and skills, and follow up with 

opportunities where they might be able to 

help. 

Parents are trained to co-facilitate parent 

workshops. 

For example, parent leaders are trained in 

facilitation skills such as brainstorming, role-

plays, and small group activities that encourage 

everyone to speak out. 

Not there 

yet 

Developing 

Building 

Sustaining 

Don’t know 

 

 

 

 

 

 

 

 

 

 



 

Key Dimension: Participate 

Participation by every member of the school community is valued and the time, energy and expertise families contribute supports their 

children’s learning and development. 
  

Outcome 

Families and community members contribute to the life of the school in ways that reflect their interests, skills, experience and capacity. 

Elements 

of effective 

practice 

Stage of engagement: Developing Stage of engagement: Building Stage of engagement: Sustaining 

Your 

current 

stage 

Provide 

opportunities 

for families and 

community to 

participate in 

the life of the 

school 

The school identifies opportunities for families 

and other community members to participate at 

all levels of the school’s operation. 

For example, school staff surveys at the beginning 

of the year identify opportunities for family and 

community participation. 

The parent representative body works with 

the school to organise formal participation 

programs. 

For example, the parent organisation helps 

develop a volunteer program, sends 

invitation forms to all families in their home 

language, and coordinates the response. 

The school participation program reaches out to all 

families and offers opportunities for volunteering 

and paid employment. 

For example, leaders of the parent representative 

body make personal phone calls to parents from 

diverse backgrounds to connect them to 

volunteering and employment opportunities. 

Not there 

yet 

Developing 

Building 

Sustaining 

Don’t know 

Support 

families to 

engage in 

student 

learning 

activities 

Teachers and families work together to develop 

resources to support teaching and learning 

programs. 

For example, families and community members 

help to produce numeracy resource kits that can 

be used to support learning in the classroom or at 

home. 

The school and parent organisation 

implement strategies to overcome barriers 

to family and community engagement in 

teaching programs. 

For example, interpreter services, 

transportation and childcare facilities are 

made available. 

The school organises a database of family and 

community skills, expertise and backgrounds, 

though which teachers can find resources. 

For example, a parent who is writer is invited to be a 

Writer-in-residence during Literacy/Numeracy Week 

to work with students to improve writing skills. 

Not there 

yet 

Developing 

Building 

Sustaining 

Don’t know 



Train parents 

and 

community 

members as 

classroom 

helpers 

Individual teachers train parents to work with 

students in their classroom. 

For example, a Year 2 teacher trains a small group 

of parents to work one-on-one with students 

during reading lessons. 

Families and community members are 

invited to participate in school-wide training 

programs to support teaching and learning 

programs. 

For example, workshops on specific aspects 

of literacy and numeracy are offered 

throughout the year to build the capacity of 

families and community members to assist in 

classrooms. 

The school partners with training providers to 

deliver accredited courses for families and 

community members. 

For example, the school and local TAFE jointly train 

parents from diverse backgrounds as tutors to 

support students’ literacy and numeracy learning. 

Not there 

yet 

Developing 

Building 

Sustaining 

Don’t know 

Build the 

capacity of 

family and 

community 

members to 

lead the 

learning of 

others 

Family and community members with an interest 

and experience in conducting workshops for other 

families are identified. 

For example, school and parent representative 

body survey parents and community members and 

develops a database of workshop leaders. 

School staff and the parent representative 

body develop parent leaders who help meet 

other parent’s learning needs. 

For example, parent leaders are trained in 

workshop facilitation skills and strategies for 

working in culturally diverse settings. 

School and parent leaders work with parents on a 

regular basis to develop ways to improve parents’ 

capacity to support student learning. 

For example, the annual school plan includes 

strategies to build the capacity of family and 

community members to support the learning of 

others through ongoing parent leadership 

development. 

Not there 

yet 

Developing 

Building 

Sustaining 

Don’t know 

  

 

 

 

 

 

 

 



Self assessment matrix: 
 

Key Dimension What are our current practices? What is working well? What needs more work? 

1. Communicate       

2. Connect 

learning at school 

& at home 

      

3. Build 

community and 

identity 

      

4. Recognise the 

role of the family 
      

5. Consult on 

decision making 
      

6. Collaborate 

beyond the school 
      



7. Participate       

  

  

 

 


